NDWEDWE LOCAL MUNICIPALITY SDBIP 2010/2011 




Kev Performance Area 

Projects 

Objectives 

Key Performance Indlcators 

Fundlngsource 

Budget 10/11 

Q1 


Q2 

A““‘l 

Q3 

A“““l 

Q4 

Attu.1 

Reason for 

deviatlon 

Planned 

Intervention 


Empowerment Programmes 

Churches HlVand 

AIDS Awareness 

Campaign 

To ensure empowerment of 
vulnerable groups withln the 
Municlpality 

Numberof arts and culture 
groups in the database of the 

EquitableShare 

R 10,000 

ChurchesHIV and 
Aids Awareness 
Campaign done by 
First Quarter 


Report 

Evaluating ihe 

Programme 

submitled 








Empowerment Programmes 

Compilation of 
databaseforall arts 

the Municinalitv 

To ensure empowerment of 
vulnerable groups withln the 
Municlpalitv 

Number of groups Ihat are in the 

EquitableShare 


Oaiabase for ans 
and cullure groups 
compiled 










Empowerment Programmes 

Celebration of 

Women's Month 

To ensure empowerment of 
vulnerable groups withln the 
Munlclpalltv 

Number ofcommunity 
Members attended the 
Meeting 

EquitableShare 

R40, 000.00 

Women 

celebration hosted 


»A 








Empowerment Programmes 

Launch of Blg Sister 
YoungSlster 
Programme (Rural 
Women 

Development 

Programme) 

To ensure empowerment of 
vulnerable groups within ihe 
Municlpallty 

Number of women 
partlclpating in the 
programme 

EquitableShare 

R 20,000.00 

Launch done by 
First Quarter 










Empowerment Programmes 

Hostingof Disability 
Fun Day Event 

To ensure empowerment of 
vulnerable groups within ihe 
Municipallty 

Number of dlsabled people 
partlclpating in the event 

EquitableShare 

R40, 000.00 



Dlsabled People 
hosted by 

Quarter 








Youth Development 

TrainingofYouth in 
Arts and Culture 

To capacitate youth on Arts 
and Culiure and relcited 
dlsciplines 

Number of young people 
partlclpated and tralned 

EquitableShare 

R40, 000.00 

Trammg hosted 
and Arts and 


Submitted 


Complle database 
of youth in arts 


Submit Report 




Youth Development 

Host Youth Summit 

To provide progress report on 
the implemeniation ofyouth 
programmes and plan for ff 
financial year. 

Number of delegates attended 
the summmit 

EquitableShare 

R 200,000 





Youth Summit 
hosted byBrd 
Quarter 






Youth Development 

Ndwedwe Young 
Entrepreneurs 
Training on Business 
Management 

To ensure empowerment of 
young entreprenurs within 
the Munlcipality 

Number of young 
entrepreneurs attended the 

EquitableShare 

R 40,000 



Young 

Entrepreneurs 
Summit hosted 
by Second 
Quarter 


Report Back 
Submitted 






Youth Development 

Career Guidance for 
ward,9-19 

To assist and prepare school 
going youth on career paithing 

Number of Leaners attended 

the career eKhibition 

EquitableShare 

R50, 000.00 

Career Exhibition 
hosted by First 
Quarter 










Youth Development 

Palnt a School 

To promote social cohesion 
wihin ihe communities 
encourage communiieis to 
protect and own public 
facilities 

Number of Schools Painted 

EquitableShare 

R 20,000 

Two schools 
painted byfirst 
quarter 


Two schools 
painted by 
second quarter 


Reportto MANCO 
and Council 






Municlpal brand reposltionlng 

Brand reposiUoning 

8.1 To reposlllon the image of 
Ndwedwe Local munlcipallty as 
ihe servlce dellvery hub 

% of Municipality image 
Improved (hrough effeclive and 
efflcient service delivery 

Equitable Share 


Restructuring ol 
Bid Commitlees 







Munlclpallly 
image improved 
ihrough effecllve 
and effeclenl 
servlce dellvery 

Municlpallty 
image 
improved 
through 
effectlve and 
eflanienr 

Munlcipallly 
image improved 
ihrough effecllve 
and effeclenl 
servlce dellvery 


MM t-CS 

Director 

Functionality of Centres 

Revival of LlSCin 
BhamshelaThusong 

To fast ircick ihe revival of 
LISC in BhamshelaThusong 

Number of members 
partlclpating in LISC 

EquitableShare 


LlSCformed by 
firstquarter 


Progress Report 
submltted 


Progress Report 
Submitted 


Progress 

Submitted 





Functionality of Centres 

Establishment of 

LlSCand CISC in 

Sonkombo Satelite 

To fasi ifcick establishment 
LISC and CISC in Sonkombo 
Sateliie Centre 

Number of members 
partlclpating in LISC and CISC 

EquitableShare 






LlSC and CISC 
formed by fhird 
quarter 


























ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT 


Natlonal 

KPA 

Columnl 

Column2 

ColumnS 

ColumnA 

ColumnS 

ColumnS 

Column62 

ColumnS 

ColumnS 

Cdumnll 

Columnl2 






Kev Performance Area 


Objectives 

Key Performance Indicators 

Funding source 

Budget 2010/2011 

Qi 

Actual 

Q2 

Actual 

Q3 

Actual 

Q4 

/\ctual 2 

Reason for 
deviation 

Planned 

Intervention 

:ONOMIC DEVELOPMENT 

Nodal and corridor 
development 

management plan 

10 improve linkages between 
areas wllh economic potential 
and poor areas 

Number of area based 
management plans formulated 

Equilable Share 

R 220,000.00 

ABM Plan Repon 
submined and 
adopied by 
municiDalltv. 











Bhamshela rurai 
lowit regeneralion 
pro|ect 

To improve ihe atlracliveness of 
Bhamshela Node 

Number of projecls 
implemented 

Equilable Share 

R1147668,05 

Sen/ice provlders 
appointed for 
implementalion 


implementation 

started 




Project review 




Land use management 
scheme 

LUM5 Revlew 

To guide and controi 
develooment in the area 

LUMS Review completed 

Equltable Share 

R 380,000 

Seivice provlder 
aooointed 


20« of LUMS 
comoleted 


60% Of LUMS 


LUM5 Review 
comoleted. 




Urban and Town Development 

NdwedweTown 

Development 

To establlsh a public service and 
economic hub in Ndwedwe 

Number of projects In the 
Business Plan completed 

NDPG 

R 210,000 

DFA Process 
completed 
Construction of ihe 
Civic Centre 
undenvay. Service 
providerforCMc 
Centre appointed 
installation of signs 
started/ 

Designs of sireet 
liohts comoleted 


Construction of 
Ihe Civic Centre 

Installalion of 

completed 
Installalion of 

undenivay 


Construction of ihe 

street lights 

anticiDatedTf 


Installation of 

completed 

sanitatlon and 
electiic^ 
reticulation 
advertised 




Municlpal Land DtsposaJ 

Developmentof Land 
Dlsposal Policy 

fo develop a Land Dlsposai 
Policy ihalwlll gulde the 
municiplaity in ihe disposal of lls 
immovable property 

Adoption of ihe Pollcy by Ihe 
Munlclpai Council 

Equilable share 

R 100,000.00 

The service 
providersubmits 
the draft pollcyfor 
approval by 
Municioal Council. 










Ndwedwe Town cemetery 

Identification of a 
suitable cemetery 
site (sludy - phase 1 ) 

To Identify a suilable cemetery 
site for ihe Ndwedwe Town 
where people can be burled wilh 
dianitv. 

Feasibilty repon 

Equilable share 

R300, 000.00 

Appintment of the 
Sen/ice Provider 


Feasibllity 
report approved 
bycouncil. 








Ndwedwe Town cemetery 

Detaiied investigatlon 
on ihe ideniified 
cemeteiy sites and 
approvai ihereof 
fPhase 2) 

To identify a suilable cemetery 
site for ihe Ndwedwe Town 

dignlty. 

Approval from reievant 
authorlties 

Equllable share 

R 700,000.00 





Servlce provider 
appolnted 


Inception repon 
sumitted 




Cemetery policles for 

Ndwedwe Town Area 

Deveiopmenl of the 
Cemeteiy Policy for 
the Ndwedwe Town 

fo develop pollcy ihat wlll guide 
municipality in terms of how it 
intends lo deal grave/burlal siles 
within the Ndwedwe Town Area 
during the commencmenl of ihe 
Ndviredwe Town DevelopmenL 

Adoption of ihe Pollcy by Ihe 
Munlclpai Council 

Equllable share 

R 150, 000.00 

Appintment of the 
Sen/ice Provider 


Draft policy 
approved by 
Municlpal 
Council. 








Developmenl of fee structure 
for plannlng unit 

Deveiopment of ihe 
Tarlff of Charges for 
Planning in line with 
PDA, Building 
Regulalions, Signage 
Control 

To develop ihe fee struclure ihal 
will asslst the planning unil In 
terms of fees lo be charged for 
various planning senrices. 

Incorporalion of the planning 
fee siructure into ihe existing 
munlcipal fee slructure and 
adoption by Munlcipal Council 

Equilable share 

R150, 000.00 

Appintment of the 
Sen/ice Provider 


Tariff of 

Charges 

adoptedby 

Council. 








Development of delegation of 
powers for ail plannlng 
fuirctions 

development of 
delegation of powers 
for all planning 
functions 

To develop ihe delegatlon ol 
powers ihal will asslsi 
municipality in terms of 
municipal siruclures/ offlclals 
would have declsion powers on a 
certain olannino function/s) 

Delegation of Powers approvec 
by ihe Municlpal Council 

Equilable share 

R50 000.00 

Appintment of the 
Sen/ice Provider. 


Delegation of 

approved by 
Council. 








Iniegrated human setllement 

Cele-Nhiangwini 
Housing Project 

fo facililate the provision of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

ExternaJ 

Extemal 

150 unils 
constiucled 


150 unils 
constmcted 


150units 

constructed 


150 unils 
constmcted 




Iniegraied human setllement 

Qwabe Houslng 

fo lacilllate Ihe provlsion of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

Externai 

Exlemai 

110 units 
constiucled 


110 unils 
constmcted 


110 unlls 

constructed 


Project ciose- 




Iniegraied human setllement 

Mavela Houslng 
Project 

To lacilllate Ihe provlsion of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

Externai 

Exiemai 

125 units 
constiucted 


125 unils 
constmcted 


125 unlls 

construcled 


125 units 
constmcted 




Iniegraied human setllement 

Nkumbanyuswa 
Housing Project 

fo facilitate the provision of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

ExtemaJ 

Exlernai 

Housing 

constmction 


150 housing 

constmcted 


150 housing unlis 
constructed 


150 housing 

constmcted 




Iniegraied human setllement 

Matholamnyama 

To lacilllate Ihe provlsion of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

Externai 

Exlemai 

Housing 

constmction 


150 houslng 

constmcted 


100 houslng unlls 
constructed 


Project ciose- 




Iniegraied human setllement 

KwaShangase 
Housing Project 

To facilitate the provision of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

Externai 

Exlemai 

start of pianning 






Approval of 
Planning stage 




Iniegraied human setllement 

Hlophe Houslng 

To facilitate the provision of 
inclusive and decent housing 
and social amenliies 

Number of houslng units 
constructed 

Externai 

Exlemai 

constmction stage 


100 unils 
constmcted 


150 units 
constructed 


150 unils 
constmcted 







FINANCE DEPARTMENT 




lAssets register 
Ibalance to AFS 


To rehabllitate ard update 
assets register In compliance 
withGRAP 


lAssets reglster In place and I 


lAFS 


Full records of 
assets register in 
terms of GRAP 
together with AFS 


lupdate the 
Iregister wlth all 
sacqulred 


All assets 
procured during 
mid-year to be 
capitallzed 
accordinglv 


TECHNICAL SDBIP FOR 2010/11 FINANCIAL YEAR 



Columnl 

Column2 

Column3 

Column4 

ColumnB 

Column6 

Column62 

Column7 

ColumnS 

Column9 

ColumnlO 

Columnll 

Columnl2 








Key Performance Area 

Projects 

Objectives 

Key Performance 
Indicators 

Funding source 

Budget 10/11 

Q1 

Projected 

Actual 

Q2 

Projected 

Actual 

Q3 

Projected 

Actual 

Q4 

Projec 

tedZ 

Actual 

2 

Reason 

for 

deviation 


Road Programme 

Sihlahleni 
Access road 
Ward 13, 
Mahedeni, 
Bhekamafa 
Access roads 
Ward 19, 
Sanguphe 
Access road 
Ward 11. 
Hoqweni 
Access road 
Ward 16, 
OkhaJweni 
Access road 
Ward 04, 
Njubanjuba, 
Mavundla 
Access road 
Ward 7 and 
Mgwaba 
access road 
Ward 2. 

To reduce backlog in 
terms of roads 
construction in the 
community of 
Ndwedwe local 
Municipality 

km of gravel roads 
constructed per each 
funded project in that 
ward for 2010/11 
financial year 

MIG 

R 16 790 

000.00 

Conducting 

environment 

al impact 
assessments 

, surveys, 
geotechnical 
investigations 
, finilising of 
designs and 
advertising. 

R1500 

000.00 


Appointment 
of service 
providers and 
finalisation of 
administration 
matters of the 
projects. 

R5 096 

666.67 


Projects 
implement 
ation and 
Project 
monitoring 

R5 096 

666.67 


Finalisation 
of projects 
implementa 
tion, 
projects 
commissio 
ning and 
handover 

R5 

096 

666.67 




Electricity 

Programme/Ndwedw 
e streetlighting 

Bhamshela 
and Ndwedwe 

To facilitate the 
construction of 
Ndwedwe street lights 
in order to reduce the 
crime in Ndwedwe 

town 

Street lights Installed 
at Ndwedwe PIOO, 
Kwa-Phewa-Police 
station road and 
Bhamshela 

Equitable 

Share/NDPG 

R1 000 

000.00 

Appointment 
of service 
providers and 
finalisation of 
administratio 
n matters of 
the projects. 

R150 

000.00 


Projects 
implementatio 
n and Project 
monitoring 

R283 000.00 


Projects 
implement 
ation and 
Project 
monitoring 

R283 

000.00 


Finalisation 
of projects 
implementa 
tion, 
projects 
commissio 
ning and 
handover 

R283 

000.00 




Electricity 

Programme/Constru 
ction of Ndwedwe 
substation 

Ndwedwe 

Substation 

To facilitate the 
costruction of 
Ndwedwe substation in 
order to reduce 
electricity backlog. 

Construction of 
Substation 
commenced and 
electrification of Ward 
12 started 

DOM and ESKOM 


Facilitation 

the 

appointment 
of services 
providers and 
finalisation of 
administratio 
n matters of 
the project 



Facilitation of 
Projects 
implementatio 
n and Project 
monitoring 
and 

identification 
of wards that 
needs 

connections. 

20% 


Facilitation 
of Projects 
implement 
ation and 
Project 
monitoring 
and 

identificati 
on of 

wards that 
needs 

30% 


Facilitation 
of Projects 
implementa 
tion and 
Project 
monitoring 
and 

identificatio 
n of wards 
that needs 
connection 

s. 

20% 




Sports and 
Recreational facility 

Ward 17 
Sportfield 

To reduce backlog 
interms of sports 
facilities in Ndwedwe 
local municipality 

sport facility 
constructed and 
Completed at ward 
17 

DSR 

R400,000.00 

Monitoring of 
completion of 
eZimpondwe 
ni sportfield 

R150 

000.00 


Monitoring of 
completion of 
eZimpondweni 
sport field 

R150 000.00 


Maintanan 
ce of glass 
in the sport 
field 

RIOO 

000.00 


commissio 
ning and 
project 
handover 

20% 





Town Development 

Civic centre 

To have facility that will 

Civic center 

NDPG 

R15 000 

Procurement 

R2 000 


Project 

R3 750 


Project 

R4 750 


Project 

% 

R3 


Project 


cater for community 

completed and 


000.00 

for 

000.00 


implementatio 

000.00 


implement 

000.00 


commissio 


750 




functions and Meetings 

functioning 



appointment 



n and 



ation and 



ning and 


000.00 








of service 



monitoring 



monitoring 



project 










provider. 



and providing 



and 



handover 













technical 



providing 
















advice. 



technical 



















advice. 










Key Performance Area 

Projects 

Objectlves 

Key Performance 
Indicators 

Funding source 

Budget 10/11 

Q1 

Projected 

Actual 

Q2 

Projected 

Actual 

Q3 

Projected 

Actual 

Q4 

Projec 

tedZ 

Actual 

2 

Reason 

for 

deviation 


Water 

reticulation, 

Sewer 

reticulation 

To have proper and 
reliable infrastructure 
in town 

Water reticulation 
completed and 
functioning 

NDPG 


Compilation 
of TOR for 
appointment 
of Consulting 
Engineers. 
Compilation 
of project 
plan. 



Procurement 

of Service 
Provider and 
detailing 
designs 



Completio 
n of 
designs 
and 

procureme 
nt of 
service 
provider 



Project 
implementa 
tion and 
monitoring 
and 

providing 

technical 

advice. 





Upgrading of 
Ndwedwe 
Sport field 

To have sport center 
that will accommodate 
all codes in sport 

sport facility 
constructed and 
Completed. 

NDPG 


Compilation 
of TOR for 
appointment 
of Consulting 
Engineers. 
Compilation 
of project 
plan. 



Procurement 

of Service 
Provider and 
detailing 
designs 



Completio 
n of 
designs 
and 

procureme 
nt of 
service 
provider 



Project 
implementa 
tion and 
monitoring 
and 

providing 

technical 

advice. 





Electricity 

reticulation 

To have proper and 
reliable infrastructure 
in Ndwedwe town and 
Village 

Electricity reticulation 
completed and 
functioning 

NDPG 


Compilation 
of TOR for 
appointment 
of Consulting 
Engineers. 
Compilation 
of project 
plan. 



Procurement 

of Service 
Provider and 
detailing 
designs 



Completio 
n of 
designs 
and 

procureme 
nt of 
service 
provider 



Project 
implementa 
tion and 
monitoring 
and 

providing 

technical 

advice. 




Cemetry 

Cemetry 
Ndwedwe Town 

To identify potential 
areas where cemetry 
sites can be 
established within the 
Ndwedwe Town 

Potential sites for the 
establihsment of 
cemetary identified 

Equitable Share 

R350 000.00 

Appointment 
of consultant 
for 

identification 
of site and 
compiling 
reports. 

R50 000.00 


Submission of 
reports to the 
Manco and 
Portfolio 
committee 

R50 000.00 


Presentati 
on of 
reports to 
the Stake 
holders 

R125 

000.00 


Submission 
of reports 
to the Exco 
and Full 
council for 
adoption 

R125 

000.00 



Sanitation 

programme 

VIPToilets 

To facilitate the 
implementation of 
proper sanitation 
safley, reliable and 
quality. 

Number of wards with 
access to sanitation 

llembe/Mig 

0 

Facilitation of 
identification 
of wards with 
no Vip toilets 
and 

completion of 
the existing 



Facilitation 
appointments 
of service 
provider 



Facilitation 
of project 
implement 
ation 



Facilitation 

of 

Commissio 
ning and 
project 
handover 







Key Performance Area 


Objt‘riit«‘S 

Indiratnrs 

Fundintj iM>iir«-r 

Uiidiit-t 

10/11 


Pr«>j<‘«-tt‘d 

A«-tiial 

Q2 

l*r«>j<‘rtt‘d 

Artual 

Q.1 

Projt'rtrd 

Artiial 

Q1 

Projt- 

rt<‘d2 

12 

llraiMin 

for 

drviation 

Water programme 

Water projects 

To facilitate the 
implementation of 
water projects 
schemems from 
different wards that 
have no access to 
clean water. 

Number of 
households with 
access to free basic 

water 

llembe/Mig 

0 

Facilitation of 
identification 
of wards with 

no Water 

schemes that 

are 

functioning 

and 

completion of 



Facilitation 
appointments 
of service 
provider 



Facilitation 
of project 
implement 
ation 



Facilitation 

of 

Commissio 
ning and 
project 
handover 




Bridge Construction 

Mayellsweni 
bridge at Ward 
09 

To reduce the backlog 
interms of access to 
proper crossing 
facilities bridges in the 
community 

Pedestrian foot bridge 
completed at ward 
09 

MIG 


Appointment 
of Consulting 
Engineer for 
design and 
cost 

estimates 

and 

registration of 
project on 
MIS 



Advertising 

and 

appointment 
of service 
provider for 
project 

implementatio 

n 



Project 
implement 
ation and 
monitoring 



Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 




Community Creche 

IDP Projects 

To reduce backlog 
interms of construction 
of community faciiities 

Priorities community 
creche completed by 
June 2011 

Equitable Share 

R 700 000.00 

Identification 
of sites, 
Compiling of 
Bids 

documents 

and 

advertising. 

R50 000.00 


Procument of 
service 
providers and 
project hand 
over to the 

contractor 

R 250 
000,00 


Projects 
implement 
ation and 
Project 
monitoring 



Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 

R200 

000.00 



Fencing of Community 
Creches/Halls 

IDP Projects 

To strength the 
security and reduce 
vandalism in 
community facilities 

Priorities community 
facilities completed by 
June 2011 

Equitable Share 

R700 000.00 

Identification 
of facilities 
that need 
fencing, 
Compiling of 
Bids 

documents 

and 

advertising. 

R50 000.00 


Procument of 
service 
providers and 
project hand 
over to the 

contractor 

R 250 
000,00 


Projects 
implement 
ation and 
Project 
monitoring 



Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 

R200 

000.00 






Key Performance Area 

Projects 

Objectives 

Key Performance 
Indicators 

Funding source 

Budget 10/11 

Q1 

Projected 

Actual 

Q2 

Projected 

Actual 

Q3 

Projected 

Actual 

Q4 

Projec 

tedZ 

Actual 

2 

Reason 

for 

deviation 

Ndwedwe Value 
Adding Mini Factories 

Mini Factories 

To link agricultural 
producers to markets 

Mini Factories Project 

at Ward 15 

COGTA/LM 

R4 200 

000.00 

Appointment 
of service 
provider and 
signing of 
contract 

documents 

R550 

000.00 


Projects 
implementatio 
n and Project 
monitoring 

R1216 

666.67 


Projects 
implement 
ation and 
Project 
monitoring 

R1216 

666.67 


Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 

R1 

216 

666.67 



Fresh Produce Market 

Market Ward 10 

To link agricultural 
producers to markets 

Fresh Produce 
Market completed at 
ward 10 

Equitable Share 

R900 00.00 

Identification 
of site, 
Compiling of 
Bids 

documents 

and 

advertising. 

R150 

000.00 


Procument of 
service 
providers and 
project hand 
over to the 

contractor 

R350 000.00 


Projects 
implement 
ation and 
Project 
monitoring 

R200 

000.00 


Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 

R200 

000.00 



Tourism 

development 

KwaLoshe 

Tourism 

Project 

To promote eco- 
tourism at KwaLoshe 

Forest 

Project implemented 

External 


Procurement 

of Service 
Provider for 
construction 



Project 
monitoring 
and providing 
of Technical 
advise 



Project 

monitoring 

and 

providing 

of 

Technical 

advise 



Project 

monitoring 

and 

providing of 
Technical 
advise 




Construction of Access 

Roads 

Kwa-Shangase 

and 

Ntabakhathaza 

Access Roads 

To reduce backlog in 
terms of upgrading of 
access roads in the 
community of 
Ndwedwe 

Two access roads 
upgraded and 
completed 

Equitable Share 

R1 500 

000.00 

Introducing 
of project to 
stakeholders, 
Projects 
implementati 
on and 
Proiect 

R500 

000.00 


Projects 
implementatio 
n and Project 
monitoring 

R400 000.00 


Project 
commissio 
ning and 
project 
handover 

R400 

000.00 


Project 
handover to 
DOT for 
maintenanc 

e 

R200 

000.00 



Renovation of 
Community Facilities 

IDP Projects 

To reduce backlog in 
terms of renovation of 
facilities in the 
community of 
Ndwedwe 

Priorities community 
facilities renovated 

Equitable Share 

RIOOO 

000.00 

Measuring of 
quantities on 
sites, 

Compiling of 
Bids 

documents, 

projects 

estimayes 

and 

R400 

000.00 


Procument of 
service 
providers and 
project hand 
over to the 

contractor 

R300 000.00 


Projects 
implement 
ation and 
Project 
monitoring 

R150 

000.00 


Project 

implementa 

tion, 

monitoring 

and 

commissio 
ning.and 
handover to 
the client. 

R150 

000.00 







Maintenance of 
sports facilities 

IDP Projects 

To reduce backlog in 
terms of maintenance 
of sport facilities in the 
community of 
Ndwedwe 

Priorities sport 
facilities maintained 

Equitable Share 

R500 000.00 

Identification 

of 

maintenance 
needs, 
Compiling of 
Bids 

documents, 

and 

advertising of 
co-operative. 

R125 

000.00 


Procument of 
service 
providers and 
project hand 
over to 

maintenance 

teams 

R125 000.00 


Rotation of 

co- 

operative 

and 

maintenan 

ce 

monitoring 

R125 

000.00 


Rotation of 

co- 

operative 

and 

maintenanc 

e 

monitoring 

R125 

000.00 



Key Performance Area 

Projects 

Objectives 

Key Performance 
Indicators 

Funding source 

Budget 10/11 

Q1 

Projected 

Actual 

Q2 

Projected 

Actual 

Q3 

Projected 

Actual 

Q4 

Projec 

ted2 

Actual 

2 

Reason 

for 

deviation 

Solid Waste 
Management/lnstalla 
tion of skip bins 

Ndwedwe 
Town, Tax rank, 
Bhamshela and 

Glendale 

To reduce backlog in 
terms of reduce 
backlog for collection 
of waste and 
installation of skip bins 

waste collected, skip 
bins installed in 
identified areas. 

Equitable Share 

R174 000.00 

Procurement 

of Service 
Provider and 
project 
monitoring 

R43 000.00 


Collection of 
waste, 

installation of 
skip bins and 
submission of 
reports to 
portfolio 
committee. 

R43 000.00 


Monitoring 
collection 
of waste, 
installation 
of skip 
bins and 
submissio 
n of 

reports to 
portfolio 

R43 000.00 


Monitoring 

of 

collection 
of waste 
and 

submission 
of reports 
to portfolio. 

R43 

000.00 



Purchase and 
Distribution of 
Chairs/Tables 

Prloritlsed 
Community hall 

To assist the 
functioning of 
community centers in 
our community and 
reduce vandalism. 

Furniture distributed 
to community centers 

Equitable Share 

R200 000.00 

Identification 
of community 
centers that 
need 
furniture 



Procurement 

of Service 
Provider and 
project 

RIOO 000.00 


Distributio 
n of 

furniture to 
community 
centers 

RIOO 

000.00 


identificatio 
n of new 
centers that 
need 

renovations 

and 

furniture 




Construction of 
library parking 

Llbrary parking 

To assist municipal 
employees with proper 
and safely parking 

Compilation of bids 
documents and 
advertising. 

Equitable Share 

R300 000.00 

Procurement 

of Service 
Provider 

R50 000.00 


Projects 
implementatio 
n and Project 
monitoring 

R50 000.00 


Project 

monitoring 

and 

submissio 
n of 

progress 
reports to 
portfolio 

R50 000.00 


Project 
commissio 
ning and 
submission 
of close out 
reports. 

R50 

000.00 



Maintanance of Local 

roads 

IDP Projects 

To reduce backlog 
interms of access roads 

malntenance in all 

wards. 

Number of roads 
maintained per ward. 

Equitable Share 

RIOOO 000.00 

Transportatio 
n of plant 
equipment 
and cheking 
the condition 
of roads to 
first cluster of 
wards for 
maintenance 
and 

monitoring 

R250 

000.00 


Transportation 
of plant 
equipment 
and cheking 
the condition 
of roads to 
second cluster 
of wards for 
maintenance 
and 

monitoring 

R250 000.00 


Transporta 
tion of 
plant 

equipment 

and 

cheking 

the 

condition 
of roads to 
third 

cluster of 
wards for 
maintenan 

R250 

000.00 


Transportat 
ion of plant 
equipment 
and 

cheking the 
condition of 
roads to 
fourth 
cluster of 
wards for 
maintenanc 
e and 
monitorina 

R250 

000.00 





